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ABSTRACT

This presentation highlights over 20 years of Safety Culture
Assessments, including information from more than 300,000
responses from our Safety Culture Survey from hundreds of
organizations, structured employee interviews and assessments of
safety management systems, and leadership behavior assessments.
Although most employees feel leaders truly care about safety, there
is still much that employees expect of management to help build an
ideal safety culture, such as showing up in person at site locations
instead of primarily relying on reports from others, getting out of the
meeting rooms and into the production/operations/field areas to see
first-hand the conditions, equipment, and procedures employees
must experience in order to perform their jobs, and ensuring the
needed tools/equipment, personnel, and other resources not only
allow, but also encourage work to be performed safely. Comments
from employee interviews will also be highlighted, demonstrating the
level of emotion and honest feelings employees are sometimes
fearful to express directly to management. Common sources of
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misunderstandings between front line employees and organizational
leadership will also be discussed.
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