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European Congress on BBS and PM

Pre-congressional activities

Preliminary Program — 24" of June 2021 - CET Time

Attivita pre-congressuali

For information and registrations
segreteria@aarba.it

+39 3939666146

www.aarba.eu

Parallel pre-congressional workshops - PAID PARTICIPATION

3.30-4.00 PM Participants registration

4.00 - 6.00 PM Parallel pre-congressional workshops (€ 120,00%).
Discount for AARBA members: participation rate of € 80,00. Discount for AIAMC, AIFOS, AIAS members and who would like to become an AARBA

member (€ including membership fee): participation rate of € 100,00.

1. Working From Home with Applied Behavior Analysis
SuperPowers

English and Italian language
simultaneous translation

Janis Allen e Mike McCarthy

Recipients: RESERVED for entrepreneurs,

managers, union representatives and staff of production, health, public,
private and private companies, interested in knowing more about the
behavioral safety protocol.

Abstract:

In this workshop, you will:

1. Learn tips and tools illustrated with memorable stories and laughter
2. Create a behavioral plan to increase those behaviors that help your
complete work and achieve work/life balance.

You will learn techniques to:

3. Respond to the dreaded 5 words “Since you work from home....”

4. Overcome procrastination with the focused antecedent called Make
Ready

5. Save time in your e-mail communications “Send needles, not
haystacks.”

16.00 - 16.10 Coffee Break

17" European Conference on ABA

2. Protocollo per la gestione e il monitoraggio delle

misure di contenimento del Covid-19: la versione

definitiva

Italian language
Maria Gatti

Recipents: RESERVED for experts in the field of behavioral safety and for
individuals that have in act a behavioral process.

Abstract: Nonostante la campagna vaccinale sia entrata nel vivo, finché non
verra raggiunta l'immunita di gregge e nuove varianti del virus
continueranno a insorgere, i comportamenti di igiene e prevenzione
costituiscono la piu importante ed efficace arma che abbiamo a
disposizione per arginare e contenere il contagio da Covid-19.

La Behavior-Based Safety (B-BS) & I'unico approccio metodologico su base
empirica in grado di garantire alti livelli di produttivita e al contempo una
elevata frequenza del comportamento di prevenzione. Tuttavia, alcuni
aspetti del classico processo di B-BS non sono adatti alle esigenze attuali e
per tale motivo i ricercatori di AARBA hanno sviluppato un protocollo B-BS
specifico per il Covid-19. Il “Protocollo per la gestione e il monitoraggio delle
misure di contenimento del Covid-19”, grazie all'adozione di checklist ad-
hoc e alla supervisione di un analista del comportamento qualificato, rende
possibile conformarsi ai principi scientifici richiesti per un processo di B-BS
consentendo di intervenire fin da subito, avviando il processo in soli quattro
giorni, fornendo un sistema di misurazione accurato e ottenendo un rapido
incremento delle curve prestazionali entro dieci giorni.

Nel workshop verra presentata la versione definitiva del protocollo
(discussa e approvata dai maggiori esperti di sicurezza comportamentale al
mondo tramite una Consensus Conference tenutasi in giugno 2020) e
saranno riportati i virtuosi risultati ottenuti dalle aziende che lo hanno
implementato.
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FREE PARTECIPATION - CET Time

Plenary Session

Greeting from authorities

Italian language
Chairman: Giampaolo Perna

8.30-9.00 AM Participant’s registration
9.00 - 9.20 AM Opening of the work and greetings from the authorities

Doctor David Lazzari — President of the Consiglio Nazionale degli Psicologi
Doctor Franco Vimercati — President of FISM

Doctor Felice Damiano Torricelli —President of ENPAP

Honorable Roberto Speranza — Minister of Health (invited)

Engineer Armando Zambrano - President of the Ordine Nazionale degli Ingegneri (invited)
9.20 - 10.00 AM Lectio Magistralis

Professor Fabio Tosolin — President of AARBA and IACABAI
The importance of the scientific method for behavior development:

Integration of laws of science and bureaucratic regulation.
10.00 - 11.00 AM Coffee Break

17" European Conference on ABA
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Preliminary Program — 25 ' of June 2021

Morning Symposiums

Italian language

10.30 - 11.00 AM Participant’s registration
11.00 AM - 1.00 PM Symposium

1. The firms experience and the standardization to the laws
Chairman: Francesco Santi

Discussant :

11.00-11.10 AM
Gianluca Ghezzi
From the exception to the rule: adapting BBS processes to obtain and develop values and results

11.10-11.30 AM

Francesco Marella — Mitsubishi Electric
Details in brief

11.30-11.50 AM

Massimo Marcer and Diana Callegari — Reno De Medici
Details in brief

11.50-12.10 AM
! '

Alberto Fiore — Autostrade per I'ltalia, Direzione Nuove Opere
Stefania Barzaghi - Vitali
Details in brief
12.10AM -12.30 AM
Vincenzo Moschetto — Polistudio
Fabio Tosolin - AARBA
Detadils in brief

1.00 - 2.00 PM Lunch break

17" European Conference on ABA
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Afternoon symposiums in parallel

English and Italian language — simultaneous translation

1.30 - 2.00 PM Participant’s registration

2.00—-4.00 PM Symposium

1. BA for the management of human resources

Chairman: Sigurdur Oli Sigurdsson

2.05-2.40PM

g T

Janis Allen e Mike McCarthy

Working From Home Is Your

SuperPower: Your Guide to
Working Remotely

Abstract:

Working Remotely? Juggling Zoom
calls, emails, children and
interruptions from people in your
home and in your neighborhood?
Learn best practices based on ABA
that will help you to:

1. Claim and set-up your
workspace and define
boundaries for your work /
life balance

2. Improve your work process
and habits: minimize
distractions and manage
“The Evil Dr. Zoom”

3. Defend your workspace
against invaders: Dr. No is
your friend

16.00 - 17.00 Coffee break

2.45-3.20 PM

Nicole Gravina

Using Supervisory Conversations
to Promote Safety

Abstract:

Supervisor conversations create an
opportunity to set clear
expectations, gather input, identify
barriers, and provide feedback
about safety. These conversations
can increase psychological safety
and promote safe practices in the
workplace. Yet, most supervisors do
not typically engage in frequent
safety conversations with their
team. In the presentation, Nicole
will discuss the value of safety
conversations, outline key elements
that should be included, and
present a case study describing an
intervention aimed at increasing
safety conversations and improving
safe practices at work.

17" European Conference on ABA

3.25-4.00 PM

Steve Roberts

Building an Ideal Safety Culture
Abstract:
You've fixed the hazards, provided
better equipment, and enforced
procedures. Now, how can you
further improve safety? Many
organizations have reached a
plateau, finding that relying
primarily on these approaches
produces only marginal gains. A
work environment that minimizes,
contains, or controls serious hazards
should be a necessary precondition
for any safety improvement process,
but that is not enough. We need to
also consider how safety is either
supported or hindered by the safety
culture, including the interaction of
equipment, facilities, procedures,
and people. This presentation will
highlight the importance of taking a
more comprehensive approach and
overview continuous improvement
activities for building an ideal safety
culture, including the Physical
Environment/ Conditions,
Leadership, Management Systems,
Safe and At-Risk Behaviors,
Employee Engagement, and

Attitudes/Perceptions.
B"
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Plenary — Closing session

English and Italian language - simultaneous translation
Chairman: Giampaolo Perna

4.30PM - 5.00PM Participant’s registration
5.00PM — 5.45PM Plenary

Lectio magistralis

Richard Malott
Behavior-Based Safety, Autism, and the Mystery of Rule-Governed Behavior
Abstract:
Why will a person risk their life and limb with unsafe behavior, but behave very cautiously,
for fear of a small fine?
Why are deadlines one of our best friends, even though we hate them?
Why are some rules so hard to follow, whereas others we follow devoutly?
Can children with autism have rule-governed behavior?
And what the heck is rule-governed behavior, anyway?

5.45 — Closing up

17" European Conference on ABA
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FREE PARTECIPATION

Link to the recording of the International Webinar for the COVID-19

Containment Protocol
In English language

The link will be shared for free, at the end of the congress, following verification of participation of the
interested party in at least one event within the congress.

17" European Conference on ABA
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Registration

The number of places available are limited. Therefore, registration is mandatory.

To sign up, click here.
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